
Creating a climate of safety for 
Black workers in America

Enrica N. Ruggs
Center for Workplace Diversity & Inclusion

Fogelman College of Business and Economics, University of Memphis



Why do we need a climate of 
safety for Black workers?



Racism in 
Organizations of Black people 

surveyed said 
racial 
discrimination 
hurts Black 
people’s chances 
of getting ahead 
in the U.S

84%
of Asian, Black, and 
Latinx employees 
reported feeling on-
guard at work because 
they anticipate racial 
and/or gender bias

58%



Racism in Organizations
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Racism in 
Organizations

•What is it related to:
• Workplace discrimination
• Opposition to diversity-

supportive policies

•Consequences:
• Job-related
• Well-being



Black in America: What’s the Current 
Landscape?



2020: Black 
in America

13%
of USpopulation

24%
of fatal policeshootings



2020: 
Black in 
America
Source: The Washington Post



How are these 
events affecting 
people at work?



Spillover Effects



What are the consequences?
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Thinking of shootings at work

Poor work focus
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What are the 
consequences?
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And 
Then…
COVID



Health Disparities

Rate ratios compared to 
White, Non-Hispanic Black Hispanic or Latinx

Cases 2.6x higher 2.8x higher

Hospitalizations 4.7x higher 4.6x higher

Deaths 2.1x higher 1.1x higher



Unemployment Disparities

Based on data from the Bureau of Labor Statistics
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Suffering in 
Silence

40% of Black 
employees don’t feel 

emotionally safe…



Do you discuss 
police shooting 

events with your 
coworkers?

No or very 
little, 70.6

Somewhat
21%

Quite a bit to great 
amount

8%



Feel 
positively 
about 
engaging 
with 
coworkers 
about these 
events 1 1.5 2 2.5 3

White Black



How can we help support Black colleagues at work?



How can 
we help 
support 
Black 
colleagues 
at work?

Create space intentionally

Anchor conversations in sincerity

Recognize the totality of the moment

Empathy is key



How can we help 
support Black 

colleagues at work?

CARE!



THANKS!
Do you have any questions?

enruggs@memphis.edu
Twitter: @enruggs

For more info on the Center for 
Workplace Diversity and Inclusion visit:
https://www.memphis.edu/cwdi/
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